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Executive Summary
With over 500 accountants on board, D&V Philippines continues its growth and service with its
new offerings. The latest of which, the Audit Support Group. The Audit Support Group consists of
(5) five services – internal audit, external audit support, continuous audit support, process mining
and data analytics.
The internal audit services will help your company to improve your internal controls by identifying
risks and errors that affects your organization’s day-to-day activities. On the other hand, D&V
Philippines helps you with external audit preparation. The external audit preparation service will
make sure that your documents are ready to be inspected by external auditors.
Meanwhile, the continuous audit service gives you the benefit of internal audit whole year round.
With auditors keeping your papers in check regularly, you will have the confidence that they are
free from error and your organization is conducting business in the right way.
Process mining on the other hand helps you to further improve your business process by
enhancing your business models, eliminating bottle necks and making processes in your
organizations faster.
Lastly, data analytics helps you to make more intelligent decisions with the help of data from your
organization. This helps you to see patterns and predict where the trend is going, giving you an
edge over your competitors.
These wide range of services are here to improve your company’s controls and processes, bring
transparency to your organization. With D&V Philippines, you can make better business
decisions.
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Internal Audit
Internal audit is an activity wherein an organization’s risk management, control and
governance process are being evaluated with the aim of improving the over-all operations
through recommendations based on a systematic and disciplined evaluation of the
aforementioned processes. This activity helps organizations to ensure that they are doing the
right things toward the achievement of their goals.

Benefits of Internal Audit
Internal audit is a must-do activity for companies aspiring to become one of the best in their
field of industry. Most big businesses conduct internal audit once or twice a year to make sure
that every step in their business operations work as productive and as efficient as possible.
In the United States, publicly traded companies listed in the New York Stock Exchange are
required to maintain an internal audit function to assess the management risks and the internal
controls. Furthermore, most private companies conduct internal audit though they are not
required to do so. This just proves how important and beneficial internal audit is. To give a
better picture, here are the some of the most advantageous benefits of internal auditing:

1. Risk identification and assessment
Business risks are not easily identified, especially if you don’t give time and focus to review
your business structure and operations and if it is being done by someone from your team.
By conducting internal audit, you will be able to see what slows down your processes.

2. Prevention of Loss and Errors
In relation with risk identification, internal audit helps the company to identify risks that not
only slows down the business process but also or could generate loses. Internal Audit
provides the company with the necessary information that they need not only to stop these
incurrences but also turn things around and improve their goods or services.

3. Path Towards Improvement
One of the biggest gains in conducting an internal audit is that it helps your company see
things more clearly, thus providing you with the necessary knowledge in creating a plan
to improve your business processes, management, and ultimately your goods and/or
services that will definitely increase your revenue.
Whether you’re a big business or an SME, internal audit will surely help your organization to take
the right steps towards your goals.
The Audit Support Group
3

Decision Tree in conducting Internal Audit
Below is a decision tree that helps the management to decide whether or not they need to conduct
an internal audit.
Obtain Understanding of the internal audit function:
Yes




Gather information about its activities
Consider relevance of internal audit activities of the audit financial statements

No
Are internal audit
activities relevant to the
audit?

Is it efficient to consider
the work of internal
auditors?

Assess the competence and objectivity of the internal auditors.

Are internal auditors
competent and objective?

Consider the effect of the internal auditors’ work on the audit

Understanding of internal control

Risk assessment

Substantive procedures

Consider the extent of the effect of the internal auditor’s work

Coordinate audit work with internal auditors

Evaluate and test the effectiveness of internal auditor’s work

Does the auditor plan to
request direct assistance
from internal auditors?

Apply necessary assistance needed by the Auditor

END
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COSO Internal Control Framework
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External Audit
External audit can be defined as a periodic audit or an ad hoc audit conducted by external
and independent accountants. Its main objectives includes:
1) Identifying if accounting records are accurate and complete
2) Checking if the accounts are prepared in accordance with the provisions of GAAP
3) Determine if the accounts are true and reflects the organization’s financial position as
a result of its financial activities.
In contrast with internal audit, external audit is obligatory in most countries for publicly listed
companies. However, external audit is highly recommended for private companies, non-profit
organizations and other entities that would want to enhance their public credibility. Aside from
which, here are some more reasons why you should consider conducting an external audit
for your organization:

Benefits of External Audit
1. Identifies Weaknesses in Internal Control
External auditors are not only tasked with verifying that the organization’s accounts are
correct, they also look at the process by which the reports are written and compiled. By
doing so, they can see if the organization has enough internal controls in place to prevent
data misrepresentation or fraud. In review of these internal controls, the external auditor
takes a look at the paperwork trail of the financial documents, the systems used to process
these documents and the roles of the employees who handle the data.

2. Gives Credibility to You, your Business and your Financial Statements
Most lenders, investors and even some clients would ask for copies of your financial
statement. Seeing that you are giving them an externally audited financial statement, they
will have a sense of security that your paper is true, free of errors, and that you are not
committing any fraud just to have their nod. This reflects that you are indeed a responsible
and transparent business organization.

3. Independent Expert Opinions
Unlike internal auditors, external auditors are less subjective on their work since they are
from another organization. This prevents them from being biased towards the
management, the employees, or personal goals set for the company since external
auditors are detached from any of them.
With the help of external audit, your organization will be able to build a reputation as a company
that takes care of business effectively, in the right way.
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Sample Works – External Audit
Planning Materiality
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Identification of Significant Account

Control Risk Assessment
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Difference between Internal Audit and External Audit
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Continuous Audit Support
Continuous Audit is an audit that involves a detailed examination of accounts and books on
a regular basis. This periodic audit can be done as much as per quarter and even once in a
month. In this scenario, the auditor visits the client during the intervals set and checks on
every transaction. Much like any audit, the auditor then checks the balance sheet and the
profit and loss account.
This kind of audit is most beneficial to big businesses, companies that has large volume of
transactions and where accounts are required to be presented to the management every
month or quarter. Listed below are the benefits of having a continuous audit in place.

Benefits of Continuous Audit

1. Immediate discovery of errors and frauds
Since the audit is conducted more frequently, the auditor has less accounts to review
compared to audits conducted annually. This gives the auditor more time to inspect each
account, making it easier and faster to spot errors and frauds before they even take effect.
2. Technical immersion and exposure
As the auditor is constantly in touch with the organization, he or she gains more knowledge
on the ins and outs of the company and a better understanding of the business. This helps
the auditor to provide more tailored recommendations to the company.
3. Immediate presentation of accounts
Since the accounts and transactions are already audited during throughout the year, final
audited accounts can be presented as soon as the close of the financial year to the
stakeholders.
4. Deters fraud and errors
Auditors comes in more frequently and may opt to conduct surprise visits throughout the
year. This will push the staff to be more alert and careful, especially those engaged with
preparing accounts.

Continuous audit support gives you the amazing benefits of internal audit all year round, plus the
peace of mind that your business is heading the right direction consistently.
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Process Mining
Everyone wants to get things done faster and easier. In business, those who accomplish things
better than others are those who succeed and remain on top. If you’re looking for a way to improve
your processes, then we recommend you try Process Mining.
Process mining is a process management technique that allows for the analysis of business
processes based on event logs. It aims to improve the business process by providing tools and
techniques for discovering process, control, data, organizational and social structures based on
event logs.

Why do Process Mining?
1. Better business processes
Process mining allows you to discover unnecessary points in your organizational
processes, the bottleneck points and stages that can be made more effective. With the
help of process mining you can then create better process models that you can take
advantage of.
2. Higher Cost-efficiency
Unknown to many business owners, there are some parts of their processes that are
nothing but expenses. With the help of process mining, you will be able to eliminate these
steps and invest your resources in better areas that would help.
3. Data-based models
Using the data taken by process mining from the system logs, one can now make models
and processes that better suits the needs and set-up of the organization. Having a datadriven process model will help prevent errors in the long run.
4. Higher understanding of the end-to-end process
The data retrieved in the system logs during process mining will help you understand your
processes even more. In addition to which, the management will now have a bigger
involvement in coming up with new process models that helps them to gain first-hand
knowledge about their processes.

Overall, process mining helps organizations to improve their process model and eliminate
unnecessary steps that may contribute to lengthy procedures and additional costs. With the help
of our business analysts, your company will be able to identify what to eliminate or what to add to
make your process much easier.
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Data Analytics
Big decisions comes with big pressure, most of which comes from the possible consequences of
the things that may happen. Aside from which, there is also a need for you to understand your
company and where you want it to go. In order to do these things, you’ll need data, statistics and
graphs. However, these things are complicated and require expertise to understand. This is what
we call Data Analytics. Data analytics is the process of examining data in order to come up with
conclusions and help companies to make better business decisions.
With the help of data analytics, you’ll be able to better understand the ins and outs of your
company, know what is going on and most importantly, you’ll be able to see what steps you can
take to bring your organization forward.

Benefits of Data Analytics
1. Better Business Decisions
With data analytics, you’ll be able to dig deep into the things that are going around in your
organization and even your clients. This will help you see more clearly the things that
needs to be done and the best methods to do them.
2. Prediction of risks
Data analytics does not only provide you with information that concerns about you today,
but the repetitive data patterns will also give you a glimpse of tomorrow. This helps you
identify risks in these patterns and take the right course to avoid them.
3. Information to Innovation
Data analytics does not only tell you things about your company but also your consumers
– their behavior, needs, wants and what they think about your products or services. With
these information, you will be able to improve your products/services and even bring new
offers to the marking.
4. A Competitive Edge
With all that being said, data analytics gives you an edge over your competitors as you
understand not just yourself, but also your consumers, the products/services in the market
and where the market trend will go next.

Data analysis is something that is usually overlooked by a lot of organizations. However, the
benefits that it gives to those who harness the power of data can always give an organization the
knowledge to come up on top of the competition.
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The D&V Advantage
D&V Philippines is a finance and accounting outsourcing company based in Manila, the capital of
the Philippines. Founded in 2013 by Dutch CFO Stefan Vermeulen, the company serves clients
all over the world, a large portion of which are in Australia, the Unites States, the United Kingdom,
and other European Union countries. The company leverage the latest technologies and cloudbased software to provide services ranging from basic accounting and bookkeeping, management
accounting, audit functions, business intelligence and advanced finance and accounting services
as required.
Today, D&V Philippines has a roster of 500 accountants, 96% of which are CPA’s, while a great
number have background experience working for the Big 4 Auditing firms (Ernst & Young,
Deloitte, PwC and KPMG). Employees also benefits from knowledge sharing programs. D&V
Philippines created “D&V University”, an internal group of Subject Matter Experts or Excellence
team (e.g. Xero Excellence Team, MYOB Team, QuickBooks Team, etc.). This is to keep them
updated on the latest trends in accounting and the accounting software in use. These ensure that
clients are receiving globally competent services at the most competitive rates.
D&V Philippines has helped small-medium enterprises, accounting firms and Corporate CFOs on
their finance and accounting concerns. With the services of D&V Philippines, these clients have
regained their time and started to focus on things that matter most to them.
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TAKE YOUR BUSINESS TO THE NEXT
LEVEL.
DO IT WITH D&V PHILIPPINES
Contact Details
Our office is located at 23rd Floor, Tower 2, The Enterprise Center 6766 Ayala cor. Paseo de Roxas,
Makati City, Philippines 1226.
For more information or queries, you may contact our Marketing team. Please send an email to
marketing@dvphilippines.com or call us at +63 2 8846 1144. Our office hours are from Monday to Friday,
9:00 AM to 7:00 PM PST.
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